Objectives:

AN ACTION PLAN FOR YOUR FUTURE
A Leadership Mission
by James E. Melton, PhD

This session offers an eight-step action plan to establish
and achieve effective purpose, balance and direction in
business and personal life. The premise is that there are
many ways to reach an end — some are better than others.

This focused, dedicated and disciplined process provides
immediate and practical help to guide anyone toward
higher levels of accomplishment. Methods are presented to
overcome resistance to change. Also offered are creative
and effective methods to move from the problem to the
solution.

Also, learn to effectively engage others in achieving solid,
bottom-line results.

e Elevate individual management / leadership skills, and internalize
the principles of self-confidence.

¢ Provide a foundation for implementing confidence-enhancing
approaches in personal and business life.

e Acquire sensitivity for others to stimulate and encourage
open communication toward goal achievement.

e Inspire, encourage and engage.

Benefits:
Word Magic

The 7+1 Action Plan

Creative Brainstorming

Individual Decisiveness
Constructive Alternatives
Innovative Alternatives

Focus, Dedication, and Discipline
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